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ACTIVITY REPORT NO. 22 AT S

On 1 August 1960, Contract A-102 was changed to Contract
SB-TM-4060, and Contract HF-CT-699 was changed to SB~-CT-4363,
Subsequently, on 1 January 1961, the operations of Customers A and C
were merged., This report covers activities for Customers A, Cand D
for December 1960 under the old contract - and for January 1961 under

the new contract.

Customer A

Technical Information Bulletin No. 50A, describing the removal
of the playback amplifiers in the Information Recorder, MP-12570, was
completed in rough draft form on 28 December. Publication will be

dependent on the Installation Engineering Program.

Check sheets for Systems 1 and 3 were written for use by the

factory repair and overhaul facility.

Two liaison trips were made to Edwards AFB on 7 and 16 December -

in support of staging operations.

Two Information Recorders (Serial Nos., 703 and 760), one HRB
(Serial No. 101), one Rambo Amplifier (Serial No, 101), and two
System 3's (Serial Nos. 4 and 9) were overhauled for a crash program

beginning 7 December,

On 9 December 1960 the Contractor received a request for four
Information Amplifiers and power supplies, one HRB Amplifier and
power supply, and two Rambo Amplifiers, All except the Rambo's were
delivered on 12 December. The Rambo amplifiers were delivered on

18 December, after two were received in from the field.
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On {7 December a priority request was received for one System 3,
one HRB and power supply, one Rambo Amplifier and four Information
Recorders, The R & R labbratories worked through the weekend, and all

requested equipment was delivered on 18 December,

- Two additional System 3's were expedited from Customer C to
the Contractor's plant where they were given factory overhaul, On

28 December both systems were delivered to Customer A,

Per approval given in Headquarter's Message 5456 dated

5 December 1960, one set of alternate second local oscillator boards

surplus stock, thoroughly bench checked and shipped to Customer D on
14 December 1960,

The Repair and Retrofit inventory for December is listed in Table 1.

Customers C and D

Repair and Retrofit inventories appear in Table 1,

Customers A, Cand D

Call Contract inventories for December 1960 appear in Table 2,

Customer D

Technical Information Bulletin No. 47D was published on
28 December. This bulletin describes procedures for standardization

of connectors and locking key orientation for the Information Recorder,

New Common Customer

Letter DPD-9203-60 dated 29 December 1960 authorized work
on the System 3 IRAN and Retrofit program described in Contractor's
proposal, CMCC 151x5,1713 dated 25 October 1960, Modification plans
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and designs were finalized and work begun on construction of the

necessary modification kits,

Headquarters' Message 6384 dated 5 January 1961 requested that

Article 351 have operational capability for Systems 3 and 6, plus B

configuration.

The article was checked and partially tested,

some equipment prevented complete checkout,

Lack of

The Repair and Retrofit inventory for January is contained in

Table 3.

Headquarters' Message 6353 dated 4 January 1961 approved

The Call Contract inventory is contained in Table 4.

TABLE 1

REPAIR AND RETROFIT INVENTORY FOR DECEMBER 1960

Rework Units

Rework Units

Outstanding on Units Units Units Backlog on
Customer 1 Jan 61 Received |Shipped | Non-Reparable 1 Jan 61
A 90 50 39 0 101
28 24 2 7 43
D 15 0 0 0 15
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Requested During December Units Unit
Unit Backlog [ Production | Total Line | Total | Delivered Backlog
Customer | on 1| Dec 60 Lists ltems Units | in Dec 60 | 31 Dec €0
A 32 0 0 0 30 2
C 143 12 40 396 86 453
D 21 26 26 315 4 332
TABLE 3
REPAJR AND RETROFIT INVENTORY FOR JANUARY 1961
Rework Units | Rework Units
Outstanding on Units Units Units Backlog on
Customer 1 Feb 61 Received | Shipped| Non-Reparable 1 Feb 61
A 104 0 32 0 69
C 43 15 14 2 42
D i5 2 0 0 17
TABLE 4
CALL CONTRACT INVENTORY FOR JANUARY 1961
Requested During January Units Unit
Unit Backlog [ Production | Total Line | Total | Delivered | Backlog
Customer i Jan 61 Lists Items Units | in Jan 61 | 31 Jan &3
A 2 0 0 0 2 0
C 453 39 349 310 492
D 332 10 10 75 141 266
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